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Executive Summary 2017-2019 

 

Goal # 1: To support/promote the development and practice of positive academic, social and 

interpersonal skills through the Leader in Me within the Cold Spring community.   

The Cold Spring community continued with teacher and student development opportunities in the Leader in Me 

that strengthened the understanding of objectives and purpose of the Leader in Me process.  This past 

summer professional development training continued with Franklin Covey to strengthen our knowledge and 

development of the goal setting process and aligning academics for students and staff. This year as a whole 

school, we focused on the process of implementing student goal notebooks. This began in September which 

outlined and recorded student progress and achievement for both personal and academic goals. Goal setting 

is a big part of the process with the Leader in Me.  In order to understand the next steps of the process for 

achievement and confidence building, students need to be part of the learning process.   As a whole building 

we focused on a reading goal to improve fluency and comprehension as both students and staff tracked 

individual student progress. Additionally, there was the development of staff and student lighthouse teams 

which implemented action teams to work toward goals for improvement in Academics, Leadership and Cultural 

targets.  We will continue to develop our knowledge and skill in the Leader in Me process through continued 

coaching with Franklin Covey to live the 7 habits and apply the process to our everyday development at Cold 

Spring. 

Goal # 2: To Increase Family and Community Engagement opportunities at Cold Spring 

Communication is a very important feature to keep families and the Cold Spring School community connected.  

Weekly electronic messages have been the form of communication to families through email, Facebook and 

Twitter.  These notifications occur in the various home languages of all Cold Spring families in hopes to keep 

families updated on a regular and continuous basis.  Monthly newsletters inform parents of happenings and 

opportunities within the building and district wide. Our Grade five students are dedicated news reporters 

creating the Cold Spring EDTV show that shares with families exciting classroom news. 

There were many exciting opportunities that students and families participated in at Cold Spring throughout this 

year.  Classroom teachers and specialist teachers provided opportunities for families to be connected either 

through participation through volunteering in the classroom or attending performances.   

We want to continue to build upon these offerings and work to create family opportunities that promote active 

school engagement. As we continue into the next School Improvement Plan, we would like to provide more 

opportunities to offer parents that are based on their interests.  These interests were highlighted in our survey 

results such as technology, homework, math and literacy awareness.  We know it is within that realm that we 

need to focus our attention, providing more opportunities to support families with academic and technological 

strategies.   
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Goal # 3: To Enhance academic achievement growth and performance of all students in ELA and Math 

through best practices that are based on data driven decisions and collaborative efforts with parents 

and guardians.    

Cold Spring continues to work to align our practice of learning, teaching, curriculum, instruction, and 

assessment to maximize student learning potential.  Throughout the school year professional development for 

ELA and Math was the focus for grade level meetings. Working with the ELA and Math coaches, professional 

development was organized to enhance our instructional practice within the workshop model for reading, 

writing and math initiatives. Looking at student data helped to inform our decisions and focus on the strategies 

and tools to implement differentiate student learning experiences.  

This year the staff focused on the implementation of school wide goal setting for reading.  A collaborative 

approach to focus on fluency and comprehension skills, provided the platform for students and teachers to 

track student progress and differentiate student learning opportunities to attain their learning goals. Data walls 

helped to track student progress of strengths and areas of needed growth in reading therefore providing the 

platform to analyze curriculum practice and instructional strategies.  We will continue with our focus on 

opportunities for student growth and instructional practice moving forward. 

 

Goal # 4: To develop strong problem solving and critical thinking skills in students that are 

demonstrated through written responses in ELA and Math. 

Today’s classrooms contain a variety of diverse learners whose approach to learning differs in style and 
methodology. Our approach to learning and the delivery of instructional practices continues to be differentiated 
so that we positively impact learning and provide opportunities for all students to find success. 
Throughout this year faculty and grade level meetings were utilized to refine and develop the implementation of 
curriculum standards and the implementation of the workshop model for ELA and Math.    The focus continues 
to be placed on reading comprehension and writing about reading, as the data leads us to continue to reflect 
on our instructional practice as it relates to student progress.  Our collaborative monthly meetings with the ELA 
and Math coaches allowed for discussion for improving instructional practice to increase student ELA and Math 
development and growth. 
Moving forward, we will continue to analyze student academic growth and focus on student goal setting so that 
students become active participants in their learning experience.  The Leader in Me promotes goal setting as 
one of the important components to its process.    As a whole school we will continue to make goal setting the 
focal point, creating the opportunity for students to become active participants in their learning experiences. 
Teaching students how to set goals that are proximal, specific, moderately difficult and realistic will help them 
focus on accountability in their academic achievement. By providing feedback and reflective practice, student 
participants will see achievement of goals that hopefully promote confidence and leadership.   
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Cold Spring Elementary School: 2019-2022 
April 2019 

 

Mission 

The Cold Spring Elementary community strives to provide a learning environment that is positive, 
nurturing, and respectful. Our goal is to foster confidence and positive self-worth to develop the whole 
child as a responsible and self-directed learner. Through partnerships with parents and community 
members, our school will provide a collaborative environment that will inspire and empower student 
leadership, critical thinking and compassion for each other.  

Vision 

The vision of Cold Spring is to provide comprehensive educational experiences that will empower all 
students to become lifelong learners and leaders that are productive, informed and responsible 
citizens. 

 
 

Core Values 

The Cold Spring community strives to create and provide children with a safe and comfortable 
environment wherein they will develop skills to become and effective communicator, independent 
thinker, problem solver, responsible citizen, self-directed lifelong learner, valuable collaborator and 
leader. 
 

Collaboration 
Academic 

Achievement 
Respect for All 

Excellence In 

Expectation 

  

 Collaborative 

teams within the 

school community 

including staff, 

parents and 

students working 

towards student 

academic success  

 

  

 Student 

awareness of 

academic 

achievement 

through goal 

setting. Setting 

personal and 

academic WIGS 

(Wildly Important 

Goals) 

 Think with the 

End in Mind 

  

 

 Use the 7 habits 

daily 

 Seek First to 

Understand then 

to be understood 

 Make Positive 

Choices 

 Do Your Job  

  Take Ownership 

for Your  

Mistakes 

  Follow School 

Expectations 

  

 Think with the 

end in mind 

 Put first things 

first 

 Sharpen the 

Saw 
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Theory of Action 

If all teachers support our students by: 

 Delivering high quality instruction that prepares students for the 21st century. 
 Incorporating effective uses of technology that enhances student understanding and skills. 
 Having students engage in goal setting that helps them reflect on their own work, understand 

the standards to which they are held accountable, and take ownership of their learning. 
 Developing students’ literacy, math, science, and social studies skills that will allow them to 

deepen their understanding of the curriculum concepts and develop reasoning skills that apply 
across the disciplines. 

Strategic Objectives and Initiatives 
 

1. To increase 
development in 
the Leader in Me 
process to 
empower student 
leadership and life 
skills. 

  

2. To increase 
academic 
achievement 
for all students 
in ELA and 
Math and close 
gaps in all 
subgroups. 

 

3. To develop and 
support the social 
and emotional 
health of students 
through the 
Leader in Me and 
Second Step 

 

4. To increase 
parent 
communication 
and engagement 
opportunities at 
Cold Spring 

 
 
 

Strategic Initiatives 

Review the Leader in Me 
rubric and measure 
success of attaining growth 
and progress according to 
rubric benchmarks 
 
Continue training and 
coaching of the Cold 
Spring staff in LIM 
development 
 
Expand school wide goal 
initiatives and tracking data 
 
Increase depth of student 
goal setting  
 
Increase the 
implementation of the 7 
habits into the daily 
curriculum 
 
Achieve Lighthouse status 
 

Review MCAS data for 
students in grades 3-5 
and district assessment 
data for (k-5) to 
increase the number of 
all students achieving 
meeting the standards 
status. 
 
Provide differentiated 
instruction and Tier 1 & 
2 supports for students 
as measured by state 
and district 
assessments to close 
the learning gaps 
 
Provide professional 
development 
opportunities for staff to 
increase knowledge 
and mastery of the state 
standards, Units of 
Study and math 
workshop curriculums 

 To continue with training 
opportunities for the 
Leader in Me: staff, student 
and family in the 7 habits 
 
Teachers will implement 
the Second Step 
curriculum to support the 
social and emotional health 
of students 
 
Teachers will continue to 
teach the 7 habits to 
increase student 
academic, leadership and 
cultural success.  
 
 
 
 

All grade level classrooms 
and specialists will 
implement tools for 
informational purposes in 
which classroom events 
and curriculum 
expectations are 
communicated with 
families. 
 
Parent forums such as 
curriculum coffees or 
parent town hall meetings 
will provide opportunities 
for the Cold Spring 
community to collaborate 
on academics, 
social/emotional, and 
community topics 
 
To create opportunities for 
the Cold Spring 
community to engage in 
curriculum evenings such 
as math, literacy and 
science nights. 
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Outcomes 

 

1. Improve student achievement for all students in all curriculum areas. 

 

2. Strengthen educational practices to support student growth and independence 

 

3. Support the individual learner and help each learner achieve goals in academics and social 

emotional health. 

 

4.  Establish a school community committed to supporting all stakeholders: students & parents  
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School Improvement Action Plan, Year 1 (April 2019-March 2020) 

GOAL 1: To further develop in the Leader in Me process to empower student leadership and 

life skills. 

Priority Strategic Objective: 
 

To focus on a holistic approach to educating our students by 
focusing on academics, culture and leadership that has a common 
vision and purpose to empower students to gain success as a 21st 
century learner. 

Supporting Data: Leader in Me Rubric and assessment binder 

Expected Student Outcomes 
at the end of the year: 

Students will learn to understand the concept of goal setting and 

how to create a Wildly Important Goal and keep track of the data. 

With data tracking, students will be active participants in their 

learning and take charge of their educational path. 

Early Evidence 

Goal/Intention:  To continue in the development and implementation of the Leader 

in Me process therefore focusing on the development of 

academic, cultural and leadership skills and to achieve Lighthouse 

Status.  

Indicators of 
Change/Growth 

Leader in Me Rubric and Leader in Me parent survey 

Changes to Be Made Towards Improvement 

Implementation Benchmark Person Time Line 

Continue teacher action teams 

with focus on targeted goals 

supporting growth and 

progress in academics, culture 

and leadership.  

Administrative Team 

All teaching staff 

 

Spring 2019-Spring 2020 

Develop student and parent 

lighthouse teams that follow 

the same format as the staff 

lighthouse team. 

Staff Leader in Me Lighthouse Team 

Administration 

Fall 2019-Spring 2020 

Further develop lessons of the 

7 habits into daily morning 

meetings and curriculum 

Staff Leader in Me Lighthouse Team 

Administration 

Spring 2019-Spring 2020 

Train new staff in the Leader 

in Me initiative and continue 

with LIM community coaching 

Staff Leader in Me Lighthouse Team 

Administration 

Fall 2019-Spring 2020 

Continue in the development 

of building wide and classroom 

student leadership roles  

Staff Leader in Me Lighthouse Team 

Administration 

Spring 2019-Spring 2020 
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Have a Leader in Me 

Leadership day. 

Staff Leader in Me Lighthouse Team 

Action teams 

Administration 

Franklin Covey Consultant 

Fall 2019-Spring 2020 

 

 

School Improvement Action Plan, Year 1 (April 2019-March 2020) 

GOAL 2 – Enhance academic achievement for all students in ELA and Math and decrease 

achievement gaps 

Priority Strategic Objective: 
 

Student performance on the 2018 MCAS showed an average 

growth of 56.3 for ELA and 52.3 for math.  As a result, Cold 

Spring is a school of recognition.  Although we have made gains 

in our progress, we continue to work towards all students 

meeting and exceeding the standards.  Our data demonstrates 

that we made progress with decreased numbers of students who 

are not meeting the standard and an increased the number of 

students who are meeting the standards.  Our data still 

demonstrates the gaps that are still present for students with high 

needs and the economically disadvantaged.  

 

Supporting Data: 2018 MCAS Results 

Expected Student Outcomes 
at the end of the year: 

Currently in ELA, 48% of all students are meeting the state 

expectations and additionally in Math, 38% of all students are 

meeting the state expectations. Our goal is to decrease the 

number of students who score in the needs improvement 

category by 15% and increase the number of students who score 

in the meeting the standard category.   

Early Evidence 

Goal/Intention: Utilizing state assessments and District Determined Measures 

(Benchmark Assessments, Writing Assessments, Math Unit 

Assessments) track student progress and use data to determine 

instructional supports  

Indicators of Change/Growth 2019 MCAS Results (Math & ELA) 

Changes to Be Made Towards Improvement 
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Implementation Benchmark Person Time Line 

Provide teachers with 

professional development at 

grade level and in-service 

meetings focusing on planning, 

utilizing the Units of Study, 

Math Workshop and student 

data to meet all Massachusetts 

Curriculum Frameworks for 

each grade level in ELA and 

Mathematics 

Administrative Team 

Consulting Teachers of Literacy 

Math & Reading Coaches 

Spring 2019-Spring 2020 

Set school wide reading and 

math goals based on student 

data and track progress 

throughout the year. 

Administrative Team 

Math and Literacy Coaches 

Math and ELA coordinators 

Teaching staff 

Fall 2019-Spring 2020 

Create reading and math 

instructional teams to focus on 

the Massachusetts Frameworks 

and implementation of 

curriculum best practice.  

Administrative Team 

Consulting Teachers of Literacy 

Math & Reading Coaches 

Fall 2019-Spring 2020 

Focus on the Child Study and 

RTI process, Tier I and II to 

identify interventions that 

support students’ needs  

Administrative Team 

Math and Literacy Coaches 

Math and ELA coordinators 

Special Education team 

Fall 2019-Spring 2020 

Continue to implement student 

goal setting (WIGS- Wildly 

Important Goals)  

Lighthouse team 

Administration 

Fall 2019-Spring 2020 

Work to decrease absenteeism 

by increasing student and 

family awareness 

 

 

 

Administration Spring 2019-Spring 2020 
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School Improvement Action Plan, Year 1 (April  2019-March 2020) 

Goal 3: To develop and support the social and emotional health of students through the 
Leader in Me and Second Step 
 

Priority Strategic Objective: 
 

To utilize the Leader in Me process and the Second Step 
curriculum to promote positive social and emotional learning to 
increase student confidence, leadership and social connections 
with peers 

Supporting Data: Student and Parent surveys. 

Expected Student Outcomes: To increase student awareness of personal responsibility both 

academic and behavioral. To increase the number of respectful 

and positive leadership initiatives.  

Early Evidence 

Goal/Intention To inspire academic and interpersonal success of students 

Indicators of Change/Growth Student and Parent survey reflections 

Changes to Be Made Towards Improvement 

Implementation Benchmark Person Time Line 

Implement Second Step 

lessons weekly within the 

classroom setting 

Classroom Teachers 

Guidance and School Psychologist 

Spring 2019-Spring 2020 

Implement student learning of 

the 7 habits through integration 

into the core curriculum  

Classroom teachers 

Lighthouse team 

Fall  2019- Spring 2020 

Further development and 

Implementation of the 7 habits 

lessons for morning meeting 

Classroom teachers 

Lighthouse team 

Fall  2019- Spring 2020 

Professional development will 

be provided to support the 

Child Study process to further 

support the implementation of a 

tiered approach to instructional 

practice 

Administrative Team 

Guidance and School Psychologist 

Moderate Special Education team 

Fall  2019- Spring 2020 

Identify Tier 1 and Tier II 

supports for academics and 

social and emotional learning 

Administrative Team 

Guidance and School Psychologist 

Moderate Special Education team 

Fall  2019- Spring 2020 
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School Improvement Action Plan, Year 1 (February 2019-January 2020) 

GOAL 4:  To increase parent communication and engagement opportunities at Cold Spring 

 

Priority Strategic Objective: 
 

According to the recent 2018 parent survey, an average of 50 
percent of parents responding to the survey shared they are 
interested in attending engagement opportunities that are 
curriculum related both informational and family based. 
Additionally, parents noted that only 68% feel they receive 
consistent communication in regards to their child’s progress. 
Therefore we will increase the opportunities and methods that we 
utilize to communicate academic and social information to our 
families.  

Supporting Data: Parent Survey 2019  

Expected Student Outcomes: To provide parents with information as it relates to grade level 

and school curriculum, activities, academic expectations, 

social/emotional learning and the Leader in Me. 

Early Evidence 

Goal/Intention To communicate out to parents all pertinent information to 

support student success and family engagement  

Indicators of Change/Growth Parent Survey 2021 

Changes to Be Made Towards Improvement 

Implementation Benchmark Person Time Line 

To provide families information 

for curriculum expectations for 

each grade level.  

Classroom teachers 

Administration 

Fall 2019-Spring 2020 

Create parent workshop 

sessions that explain the 

common core and curriculum 

expectations for reading, writing 

and math workshop, 

technology, science and social 

studies 

Administration 

Curriculum Coordinators and 

Directors 

Math and Literacy coaches 

Fall 2019- Spring 2020 

Utilize technological resources 

such as Vimeo and Facebook 

to create/broadcast flipped 

classroom opportunities to 

deliver curriculum instruction. 

Technology staff 

Administration 

Classroom teachers  

Fall 2019-Spring 2020 
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Grade 3-5 MCAS Result Comparisons 2017-2018 

 

ELA 

2017  2018 

 Exceeds Meets Progressing Need 

Improvement 

 Exceeds Meets Progressing Need 

Improvement 

All 3 % 31% 58% 8%  8% 48% 40% 4% 

High 

Needs 

2% 19% 63% 16%  3% 43% 47% 7% 

Econ. 

Dis. 

2% 22% 66% 10%  2% 50% 46% 2% 

 

 

MATH 

2017  2018 

 Exceeds Meets Progressing Need 

Improvement 

 Exceeds Meets Progressing Need 

Improvement 

All 1% 30% 59% 9%  4% 38% 52% 6% 

High 

Needs 

2% 15% 66% 18%  2% 26% 59% 13% 

Econ. 

Dis. 

2% 16% 72% 10%  2% 33% 54% 11% 
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SCIENCE 

2017  2018 

 Exceeds Meets Progressing Need 

Imrov. 

 Exceeds Meets Progressing Need 

Improvement 

All 5 % 28% 56% 12%  6% 47% 39% 8% 

High 

Needs 

0% 11% 63% 26%  0% 42% 46% 13% 

Econ. 

Dis. 

0% 14% 64% 21%  0% 40% 53% 7% 


